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Summary 
 
This study aimed to evaluate the sport character orientation of elite athletes in different branches of 
Turkish National Teams in terms of their achievement motivation. Two scales were used to obtain 
data for this study. To measure the sport character of the athletes, the “Sport Character Scale” 
developed by Chang-Yong Jang (2013) and adapted to Turkish by Görült and Tuncel (2017) was 
used. The “Sports-Specific Achievement Motivation Scale” developed by Willis (1982) and adapted 
to Turkish by Tiryaki and Gödelek (1997) was used to measure the motivation of athletes’ success. 
Descriptive statistics, normality tests, correlation analysis, and multiple regression analyzes were 
performed by using the SPSS 25.0 package program in the analyses of the data. According to 
demographic findings, the majority of 223 athletes participating in the study were male athletes 
(70.9%). The majority of athletes (54.7%) were 21-24 years old, 79.8% of them were interested in 
team sports; 43.5% of them were national athletes between 4-6 years. In addition, the majority of 
the athletes (33.2%) had the best Balkan Ranking. The normality test results revealed that skewness-
kurtosis coefficients of the variables were between ±3.0 and showed a normal distribution. The mean 
of the variables was “2.54” to “4.17”; the standard deviation was between “0.55” and “1. 02”. 
Multiple regression analysis results showed that the relationship between variables was statistically 
significant (p<0.01). As a result, this study showed that there is a statistically significant relationship 
between sport character and “self-confidence”, “motive to achieve success”, “power motive”, and 
“external factor approach”. In addition, it was observed that “motive to achieve success” and “power 
motive” predicted the sport character by approximately 38%.  
 




Este estudio tuvo como objetivo evaluar la orientación del carácter deportivo de los atletas de élite 
en diferentes ramas de los equipos nacionales turcos en términos de su motivación de logro. Se 
utilizaron dos escalas para obtener datos para este estudio. Para medir el carácter deportivo de los 
deportistas se utilizó la “Escala de carácter deportivo” desarrollada por Chang-Yong Jang (2013) y 
adaptada al turco por Görült y Tuncel (2017). Para medir la motivación del éxito de los atletas se 
utilizó la "Escala de motivación de logros específicos para deportes" desarrollada por Willis (1982) 
y adaptada al turco por Tiryaki y Gödelek (1997). Se realizaron estadísticas descriptivas, pruebas de 
normalidad, análisis de correlación y análisis de regresión múltiple utilizando el programa de 
paquete SPSS 25.0 en los análisis de los datos. Según los hallazgos demográficos, la mayoría de los 
223 atletas que participaron en el estudio eran hombres (70,9%). La mayoría de los deportistas 
(54,7%) tenían entre 21 y 24 años, el 79,8% de ellos estaban interesados en los deportes de equipo; 
El 43,5% de ellos eran deportistas nacionales entre 4-6 años. Además, la mayoría de los deportistas 
(33,2%) tuvo el mejor Ranking Balcánico. Los resultados de la prueba de normalidad revelaron que 
los coeficientes de asimetría-curtosis de las variables estuvieron entre ± 3.0 y mostraron una 
distribución normal. La media de las variables fue de “2,54” a “4,17”; la desviación estándar estuvo 
entre “0.55” y “1. 02 ”. Los resultados del análisis de regresión múltiple mostraron que la relación 
entre las variables fue estadísticamente significativa (p <0.01). Como resultado, este estudio mostró 
que existe una relación estadísticamente significativa entre el carácter deportivo y la "confianza en 
uno mismo", "motivo para lograr el éxito", "motivo de poder" y "enfoque de factor externo". 
Además, se observó que “motivo para lograr el éxito” y “motivo de poder” predijeron el carácter 
deportivo en aproximadamente un 38%. 
 





Factors such as politics, business world, education, social environment, religion, and entertainment 
play an important role in influencing the nature and quality (positive or negative) of human 
interactions along with the character (personalities) of individuals. Undoubtedly, a person’s 
character is an important part of who the person is and how that person interacts with others (Doty, 
2006).  
 
Individuals encounter many positive or negative situations throughout their lives, and they 
react differently to these situations. The character that the person has is underlying these reactions. 
The character is shaped by an individual’s adoption of the value judgments of the society he/she 
lives in since his/her childhood (Yıldız, 2019). Character is a multidimensional phenomenon and is 
defined as “to have appropriate virtues for moral love and behavior, including psychological and 
behavioral qualities that allow the individual to show good morality in the face of events” (Teo, 
2010). If evaluated from a different perspective, when the character is considered in terms of sports, 
it can be thought that these two concepts are not very far from each other.  
 
Sport is a disciplined process, which has its own set of rules, including the physical activity 
function, as well as the socialization and social adaptation process. It is possible to be successful in 
sports only by following the rules. An athlete who successfully continues the adaptation process 
gains new features and behavior or improves his/her existing qualities.  
 
Sports help shape the character of the athlete and teach how to compete. Team sports 
improve collaboration, while individual sports improve discipline (Tamminen et al., 2012). Certain 
sports that are considered dangerous increase the courage of the athlete. Some sports have high 
communication values. This is more evident especially in sports with physical contact, for example 
in combat sports. Sport teaches to evacuate aggressive impulses naturally and by following social 
rules (Gee, 2010). 
 
In the literature, there are also popular opinions that sports support the character positively 
(Kavussanu and Roberts, 2001; Sage, 1990; Sage and Kavussanu, 2007). In this context, sports are 
considered as a tool for collaboration with teammates, finding solutions to negotiations and moral 
conflicts, justice, sportsmanship, team loyalty, teamwork, responsibility, and subjugation for greater 
well-being (Jang, 2013). The positive shape of the sport character in the sport is compatible with 
values such as being fair, compassionate, honest, and social. Besides, it strengthens the assumption 
that it will help the beginning of the professionalization process or the regular and efficient progress 
of the long sports life in combating the problems that will arise in the fields of sports (Görgüt and 
Tuncel, 2017). 
 
Sport, by its nature, creates a social environment that enables individuals to communicate, 
interact and establish relationships with each other in order to provide athletes’ sportive motivation 
with both their character and mental skills (Kavussanu, 2008). Therefore, examining the motivating 
effect of sport characters and intelligence dimensions of athletes in different branches and categories 
on sports achievement will contribute to some sports gains that can be described as important 
behavioral developments of athletes in today’s sports.  
 
This research was carried out to investigate the relationships between elite athletes’ 
motivations for success and their sport characters. 
 
Materials and Method 
 
This study aimed to evaluate the sport characters and achievement motivation orientations of Turkish 
National Team athletes who are active in different branches, in addition, to examine the relationships 
between the achievement motivations and sport characters. In this context, in this section of the 
study, explanations about the research model, universe and sample, data collection method and tools 




A quantitative research model was used in the research, the survey was used as a research method, 
and a questionnaire was used as a data collection tool in the research. 
Research group 
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In the 2019-2020 season, 223 national athletes (n=158 male n=65 female) actively involved in 
different sports branches of various Sports Federations of Turkey formed the research group of this 
study. 
 
Data collection method 
 
The available information on the purpose of the research has been systematically prepared by 
scanning the literature. In this context, the Sport Character Scale and the Sports-Specific 
Achievement Motivation Scale were applied to the participants along with the personal information 
form for demographic features. The questionnaires were distributed first and then the athletes who 
participated in the study were given information about the importance of the research and the 
importance they carry for this research. In addition, it was conveyed to athletes that giving correct 
and sincere answers may affect the reliability of the research. Only 275 of the 300 forms distributed 
during the survey application returned. Incorrect or incomplete questionnaire forms were excluded 
from the study and a total of 223 questionnaire forms were accepted for statistics and evaluated. 
 
Personal information form 
 
The 5-question personal information form, consisting of gender, age, sports branch, tenure as a 
national athlete, achievements in international tournaments, was used to determine the demographic 




Sport Character Scale 
 
Sport Character Scale was developed by Chang-Yong Jang (2013) and adapted to Turkish by Görgüt 
and Tuncel (2017). Five items (11,12,13,14, and 15) of the 27-item scale consist of negative 
statements. Scale items were measured with a 5-point Likert rating. As a result of the reliability 
study, the researchers found the internal consistency coefficient of the scale to be 0.90 for the total 
of the scale. Internal consistency coefficients for five sub-dimensions of the scale were found 0.81, 
0.78, 0.76, 0.78, 0.84, respectively. 
 
Sports-Specific Achievement Motivation Scale 
 
Sports-Specific Achievement Motivation Scale was developed by Willis (1982) and adapted to 
Turkish by Tiryaki and Gödelek (1997). This scale consists of a total of 40 items. Items of this scale, 
which is a 5-point Likert type, are scored between 1 and 5. In reliability analyzes made by Tiryaki 
and Gödelek (1997), the internal consistency coefficients of the scale were calculated separately. As 
a result of the analysis, the reliability coefficients of the subscales were found to be “α=0.81” for the 
power motive subscale, “α=0.82” for the motive to achieve success subscale, and “α=0.80” for the 




The research findings were obtained as a result of the analyzes carried out by transferring the data 
obtained from the participants to the SPSS 25.0 package program (Statistical Package for the Social 
Sciences). The data were analyzed based on the responses of 223 participants. 
 
The reliability of the scales was calculated with Cronbach’s Alpha coefficient. The 
distribution of the data was determined by Skewness and Kurtosis values. 
 
The relationships between the variables were determined by Pearson correlation coefficient. 
Then, Multiple Regression Analysis was used to determine the effect of the independent variable on 
the dependent variable in accordance with the research model. This analysis is based on the Baron 
and Kenny Model. 
 
Normal distribution analysis 
 
The normality of the distribution of the data of the scales was revealed by examining Skewness-
Kurtosis values and P-P Plot graphs. One of the methods used to evaluate univariate normality in 
statistics is to examine skewness and kurtosis coefficients. If these values are between ± 3.0, it is 
evaluated that the data distribution does not show an excessive deviation from normality (Qin, 
Leung, and Shao, 2002).   
 
Skewness and Kurtosis values of the scales are presented in Table 1. According to the test 
result; variables were found to have a value between ± 3.0 and showed normal distribution. 
Therefore, the parametric techniques were used in the analysis. 
 
Table 1. Normality test results (n=223) 
Variables Skewness Kurtosis 
Sport character -.538 .046 
Self-confidence -.373 -.830 
Motive to achieve success -1.073 .875 
Power motive -.882 .770 
Motive to avoid failure .434 -.497 




In this section, the findings regarding the success motivations of elite athletes and sport character 
orientations are presented. 
 
Descriptive analysis results for the demographic features of athletes 
 
Table 2. Demographic features of athletes 
Variables Categories f % 
Gender Female 65 29.1 
 Male 158 70.9 
Age Between 17-20 81 36.3 
 Between 21-24 122 54.7 
 More than 25 20 9.0 
Sport branches Team sports 178 79.8 
 Individual sports 45 20.2 
Tenure as a national athlete Between 1-3 years 78 35.0 
 Between 4-6 years 97 43.5 
 Between 7-9 years 37 16.6 
 10 years and more 11 4.9 
Best degrees won in championships, tournaments 
or Olympic games 
 
No 10 4.5 
Olympic degree 3 1.3 
World degree 36 16.1 
European degree 59 26.5 
Universiade 6 2.7 
Balkan degree 74 33.2 
National degree 31 13.9 
Others 4 1.8 
 
Table 2 presents demographic findings regarding 223 athletes. 70.9% of the participants are 
male and 29.1% are female. Most of the participants are between the ages of 21 and 24 (54.7%); 
79.8% are interested in team sports; 43.5% have a tenure as a national athlete between 4-6 years and 
33.2% have the best Balkan degree achieved. 
 
Table 3. Mean, standard deviation and correlation coefficients of the variables 
Variables X Sd 1 2 3 4 5 
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Sport 
character 
4.0385 .55142 1     
Self-
confidence 




4.1787 .69352 .536** .319** 1   
Power 
motive 
3.9933 .73561 .536** .057 .585** 1  
Motive to 
avoid failure 




3.8049 .96857 .230** .031 .439** .403** 
-
.237** 
      **p<0.01 
 
Table 3 shows the mean and standard deviation values, and correlation analysis of the 
variables. The arithmetic mean of the variables is between 2.54 and 4.17; standard deviation values 
range from 0.55 to 1.02. 
According to the findings, there are significant and positive correlations between the sport 
character of elite athletes and self-confidence (r (223) = .27, p<0.001)), motive to achieve success (r (223) = 
.53, p<0.001)), power motive (r (223) = .53, p<0.001)), and external factor approach (r (223) = .23, p<0.001)). However, 
there is no significant relationship between sport character and motive to avoid failure (r (223) = -07, p = 
.253)). 
 
Table 4. Results of multiple regression analysis 






Constant 1.581 .252 - .000  
Self-
confidence 




.246 .060 .310** .000 28.220** 
Power motive .294 .051 .392** .000  
Motive to 
avoid failure 




-.028 .034 -.050 .411  
Dependent variable: Sport character; R2=0.39; Adjusted R2 =0.38; F= 28.220, **p<0.01, *p<0.05 
 
Table 4 indicates that the results of multiple regression analyses are statistically significant 
(F=28.220, p<0.001). The adjusted R2 value is 0.38. This value shows that the 38% variance of the 
sport character is explained by self-confidence, motive to achieve success, power motive, motive to 
avoid failure, and external factor approach. However, when the beta coefficients of the variables in 
the regression model are examined, it is seen that the self-confidence (β=0.12, p<0.05), motive to 
achieve success (β=0.31, p<0.01), and power motive (β=0.39, p<0.01) significantly explains the 
sport character. On the other hand, it is seen that the motive to avoid failure (β=0.07, p>0.05) and 
external factor approach (β=-0.05, p>0.05) do not have any significant contribution on the dependent 
variable. 
 
Discussion and Conclusion 
 
This research aimed to evaluate the sport character orientations of elite athletes in different branches 
in terms of their success motivations in Turkish National Teams. In this context, the research 
findings and the results in the literature are discussed in this section. 
 
Many people in the community believe that participating in sport and physical activity 
programs automatically improve character, strengthens the moral judgment, and brings good sports 
behavior, but few sources in the literature support this belief (Hodge, 1989). Participating in sports 
and physical activities do not directly reveal to good or bad individuals. It is not possible to say that 
a character is reached with these activities, but some things can be taught. In this context, teaching 
individuals moral judgment and good sports behavior becomes possible with the systematic use of 
certain strategies (Weinberg and Gould, 2015). An athlete cannot achieve a certain character through 
sports training or physical activity, but the athlete can be taught how to develop the character. 
 
The characteristics and personality characteristics of the athletes can be effective in their 
tendency to the sports branch which they perform. Today, it is observed that individuals participating 
in sports activities have undergone some changes in their characteristic features with the effect of 
their branch. It is known that individuals differ from each other in terms of their physical appearance 
as well as their attitude and behavior. The attitudes and behaviors of individuals in the face of 
developing events show that they differ from each other in terms of their feelings and ideas (Eren, 
2001). The phenomenon of sports is generally based on the concept of “highest performance”. 
Therefore, an athlete must be ready to reach the highest performance by using all his powers, 
spiritual and physical characteristics. Hence, in order for the athlete to achieve high performance, 
he/she must have a personality structure that is suitable for making all the sacrifices required (Akın, 
2015). 
 
According to the results of our research, in which 223 athletes participated, 70.9% of the 
participants were male and 29.1% were female. Most of the participants were between the ages of 
21 and 24 (54.7%); 79.8% were interested in team sports; 43.5% had a tenure as a national athlete 
between 4-6 years and 33.2% had the best Balkan degree achieved. 
 
The results of our research showed that there was a positive relationship between the 
variables and the variables change together. In other words, variables other than “motive to avoid 
failure” had undergone a change with the variable of sport character. According to these results, it 
can be said that achievement is one of the important factors affecting the sport character.  
 
John Wooden, a successful basketball coach, has clearly stated the importance of the 
character and his influence on the individual with the words “talent will get you to the top, but it 
takes character to keep you there.” In addition to this thought, he also stated that gaining fame should 
not exceed the character. He explained the reason for this as “the reputation we earn is what people 
think about us, and the character is the person we actually exist” (Wooden and Jamison, 1997). 
 
Coakley (2001) stated that sports behavior may differ from real life, or it may be a situation 
that imitates real life. Therefore, it is thought that the character that may arise during daily life and 
the character in sportive life may differ from each other. 
 
Whether success and motivation have a positive or negative effect on one’s character is 
shaped by the “situational conditions” and “individual factors” that the person experiences. 
 
Today, sports perception has become a “success-oriented” situation. The focus on success 
in sports affects the thoughts, behaviors, and characters of the athletes, which causes changes in such 
characteristics of the athletes. In sports literature, it is accepted that the climate created by sports has 
an impact on the athlete’s character. It is emphasized that success or failure in sports activities have 
many positive or negative effects on the characters of athletes. Along with the idea that success 
affects the sport character positively, Balçıkanlı (2017) stated that there are some sources 
emphasizing that competitive sports have negative effects on sport character development. 
 
Hellison (2003), in his research, found that creating positive characters is not related to 
participation in sports. In addition, in other researches, it was found that the deliberate violation of 
the rules during the sports game or competition was caused by the lack of character, while those with 
character deficiencies acted aggressively against their opponents (Dunn and Dunn, 1999; Silver, 
1983). 
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As a result of the research, it is thought that the development of sport characters and self-
confidence of the athletes contributed positively to their motivation in achieving the targeted sport’s 
success. 
 
Features such as goal setting, time management, sequential thinking, initiative, 
concentration, attention, and focus are among the basic features of sports performance. Such features 
and trends that make up the sports performance can provide the athlete, the coach, and even the 
parents, a great advantage in the process leading to success. However, further research is needed to 
further investigate the assumed links and to determine the potential mediating effects of other 
variables such as the sports branch. We believe that our study will lead the next researches to be 
done in order to further clarify the concepts of sports and characters and to clarify their theoretical 
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